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MnaHnpoBaHMe CNpUHTa: OOPOXKHaA KapTa K achdekTuBHocTn Agile

OnucaHue

Ecnn 6bl MHe NpULLIOCH Ha3BaTb TOJ/IbKO OA4HO KJto4eBOe CobbiTMe BO BCEM CuCTeEME
Scrum, KOTOpoe NOCTOSIHHO HeJooLeHUBaeTCs, To 3To 6b110 bl NNaHMpoOBaHWE CrpUHTA.
3TO COBMECTHOEe COBellaHne, Ha KOTOPOM SCcrum-KoMaHAa roToBUT CBOtO paboTy K
cnepywuwemy cnpuHTy. OHO He O0J/IXKHO 3aHMMaTb 6onee AByX YaCcOB 3a ABYXHEAENbHbIN
CMNPUHT. BMeCcTo BCero 3Toro 4acTo BCe 3aKaH4YMBAETCA HeonpenesneHHOCTbo 1 6onbLInM
o6bemMoM paboTbl, KOTOPYIO elle NPeacTonT npoaenaTb, HTOObl MPOACHNTb, KaKOBbI
OyayT paMKu cregyroulero CrnpuHTa.

NMnaHupoBaHue CNPUHTaA U ero 3Ha4vyeHue B Agile-
pa3paboTke
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9TOo MeponpuaTne, Ha KOTOPOM KOMaHAa paccMaTpuBaeT 63ki0or NnpoayKTa. 3TO CNCOK
3MNMKOB U 1Y, cogepawmx TpeboBaHMA U KpUTEpUn NpUemMKn NpoaykTa. KomaHaa
BblbupaeT n3 6aknora Hanbonee NpuopmuTeTHbIE 3NEMEHTbI ANA paboTbl Ha4 HUMK B
cnepytoueM cnpuHTe. 3aTeM 3TU NYHKTbI pa3buBaloTca Ha oTAe/IbHble 3a[iadyu, KOTopble
hopmMupyloT NosHyto paboTy, KOTOPY KOMaHAa pa3paboTYMKOB A0J1XKHA BbIMOJIHUTL A4
YyCMNeLwHOoro 3aBepLweHuns 1 caadun cnpmHTa. BaXKHOCTb N1aHMPOBaHNSA CrIPUHTA
3aKJ1l04aeTCA B YCTaHOBEHUN obLero noHnMMaHnsa paboTbl, KOTOPYO KOMaHAa
0653yeTca BbINONHNTL. KpoMe TOro, OHO onpenenseT, Kakne as1ieMeHTbl ABISI0TCA
Hanbonee UEeHHbIMU Ha AAHHbIA MOMEHT, MO3TOMY CAPUHT-NJIAHNPOBaHNE
MaKCMMU3NpyeT LEHHOCTb 414 KaneHTa. I HakoHew, 3TOT npouecc HesIBHO co3aaeT
4yBCTBO OTBETCTBEHHOCTU U NPUBEPXXEHHOCTN Yy BCEN KOMaHAbl. ECTeCTBEHHO, 3TO
noBbILLIaeT NPOAYKTUBHOCTb KOMaHAbl.

KOMMNOHEHTbI NJIaHUPOBAHUA CMPUHTA

ECTb HECKOJIbKO OCHOBHbIX YaCTel, KOTOPbIe NO/HKHO COAEpXaTbk Kaxkaoe cobpaHue no
NJaHUPOBAHUIO CMIPUHTA B Scrum.

Bbaknor npoaykrta

Mepen NnaHMPOBaHMEM CNPUHTA BRafesnel NpoaykKTa OO/KEH YTOYHUTL 63kor
npoAykKTa, 4Tobbl y6eanTbCs, YTO OH aKTyasieH U UMeeT NpuopuTeThl. Bo BpeMs BCTpeyn
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Mo MJIaHUPOBAHMIO CMPUHTA KOMaHZa paccMaTpmBaeT 63ksor npoaykta. OHU obcyxaatoT
3JIEMEHTbI, KOTOPbIE HAaX0AATCS B BEpXHEN YacTu 63knora.

LLenb cnpuHTa

KomaHa cornacoBaHHO onpenenseT Lefb CNpMHTa U BUAEHNE, KOTOPOe BRagenel
NpoayKTa UMeeT A1 3TOro CNpuHTa. 9TO KpaTKOe MU3/10)KeHMe, ONMnCbIBaloLLee, Kak
O6yneT BbIrnsaeTb ONOJIHUTENbHASA LEHHOCTb KOMaHAbl MOC/1€ OKOHYaHUS CMPUHTA.
Llenb cnpnHTa [oJXKHa 6bITb KOHKPETHON, N3MEPUMON U AOCTVMXXKMMOW B T€Y4EeHNe 04HOro
CrpUHTA.

Copep>xXaHue CNpMHTa

2nemMeHTbl U3 63kora, otobpaHHble A5 Crefylouero CNpUHTa, GOPMUPYIOT KOHTEHT
cnpuHTa. KoMaHaa AoJsKHa 6bITh YBEPEHA, YTO BCE, YTO HAXOAUTCS B KOHTEHTE, MOXeT
ObITb NOJIHOCTbLIO BbINOJIHEHO B TeYeHMe CNpuHTa. 18 3TOro KoMaHae Heob6xoanmo
OLLEHUTb YCUNUS ONS KaXXO0ro 3/IEMEeHTa U3 KOHTeHTa CNpuHTa.

YacTm coBewiaHumsa no NnJAaHUPOBAHUIO CMIPUHTAa

Ecnu paccMaTpuBaTb KOMMOHEHThI B MEPCMNEKTUBE, TO BCE OHN (DOPMUPYIOT KOHKPETHbIE
DENCTBUSA, KOTOPbIe Bbl OXKWAAEeTe BbINOJIHUTbL B X04€ MNJaHMPOBaHNA CripuHTa. KomaHaa
yTouyHsAeT 63knor. 3T1o obcyxaeHne mexxay BnagenblemM NpoaykTa (Kak BnagenbueM
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KOHTEHTAa) U KOMaHAoW pa3paboTyMKOB, KOTOpbIE 34eCh, YTOObI MOHATL Lesb N KpUTEPUN
NPUEMKWN 3/1eMEHTOB. MyHKT (Uan ncTtopusa) yTo4HAEeTCa TOSIbKO B TOM CJ/lyyae, eciu BCA
KOMaHfa corsiacHa Cc TeM, 4TO UCTOpUS NOHATHa N5 pa3paboTku.

Yero poctuyb

KoHe4yHas uenb cobpaHns no naaHUpPoOBaHUIO CMIPUHTA - onpeaenunTb Lefb CIpUHTa U
corsiacoBaTb COAep>XaHue CNpuHTa, Hag KOTOopbIM KoOMaHaa byneTt paboTaTh B
npencrosaweM crnpmHTe. Y1obbl 3TO NPON30LLIO, Y KOMaHAbl A0JIXKHO 6bITb A4OCTAaTOYHO
FOTOBbIX NCTOPUA N PYHKLNIA, KOTOPbIE MOTYT ChOPMMPOBATL 3TOT KOHTEHT B 63KNore.
3afaya Bnagensua NpoAyKTa - pacCTaBUTb NPUOPUTETLI UCTOPUIN A0 BCTPeYn, 4Tobbl
KOMaHa pa3paboTyMKOB 3HaNa, KakMe TeMbl UMeloT HauBbICWINN BusHec-npnopuTeT.
3agada KoMaHabl pa3paboTyYMKOB - 03HAKOMUTBLCA C 3TUMN TEMAMU U OLLEHUTb YCUANSA MO
nX BKJOYEeHUo B 63Kknor.

Kak pocTtumyb

BcTpeya no naaHMpOBaHMIO CAPUHTA - 3TO obLleHne n CoOTpyAHNYECTBO Mexay
BNagenbLeM NpoaykTa n KomaHgon paspabotymkos. OHM paboTatoT BMecTe, 4TOobbI
NOJIY4UTb ACHOCTb B OTHOLWEHUN obbeMa Hanbosiee NPUOPUTETHLIX 3/IEMEHTOB B
6aknore. Nocne Toro Kak KoOMaHza yTOYHUT AOCTAaTOYHO NPUOPUTETHLIX UCTOPUN,
Bfagesiey, NpoayKTa onpenesinT, 4To ABJIAETCA Lesblo cnefytoLlero CrnpuHTa. 3To
cooblieHne BCeM BHELLUHNM 3aUHTEepPEeCcOBaHHbIM CTOPOHAM, B KOTOPOM FOBOPUTCSA O TOM,
yeMy B OCHOBHOM byneT noceslLleH caenyowmn cnpuHT. nm Kakos byaeT 0CHOBHOM
3aMbiCes1 U uenib NOCTaBKM B 3TOM CNpUHTE? 3aTeM KoMaHaa pa3paboTymkos
paccYUTbIBaeT NoTeHLUMaa KOMaHAbl Ha CIIPUHT N 3aroJIHAET coaep)XaHue CrpuHTa
Hanbonee NPMOPUTETHLIMU NMYHKTaMKU, KOTopble (OPMUPYIOT Lesib CNPUHTa. B KoHUe
KOHLILOB, KOMaHAa MoXeT fobaBuTb B cogep)xaHue CripyHTa gpyrue nctopmm, Kotopble
He OOCTUralT Lenn CNpuHTa. [laxke ecqin TONbKO A TOro, 4Tobbl 3an0NHNTL
oCTaBWMNCca cBobOAHbLIN 06beM cnpuHTa. TeM He MeHee, Leflb CPUHTa - 3TO TO, O YeM
KOMaHAa coobLlaeT KakK O rf1aBHOM MHKPEMEHTHOM LLeHHOCTU CNpuHTa. B 3aBucumocTu oT
YPOBHSA npefBapuTenbHON MOAroTOBKN BCTPEYa MNo NJIaHNPOBaHMUIO CIPUHTA MOXKET BbiTb
nnmbo [OBOJILHO ONNTeSIbHbIM 00CyXAeHMeM, NMNBO0 04eHb BbICTPbIM MPUHATUEM peLLueHUN.
Ecnu KoMaHAa y>Ke onbITHa, B 63kf0ore MoxXeT ObiTb AOCTAaTOYHO XOPOLLO
NMOArOTOBJIEHHbIX NCTOPUI ONA CefyloWwmnX ABYX AN Tpex CNPUHTOB. B Taknx ciy4dasx
BCTpeYa OEeNCTBUTENIbHO CBOAUTCA K onpefeneHunto Lenm cnpuHTa n otbopy
COOTBETCTBYIOLLNX 3/1IeMeHTOB 13 63ksora. Ecim 3T nctopmm He roToBbl 40 BCTPEYN NO
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NJaHWPOBAHWUIO CMIPUHTA, OHU OO/KHbI ObIThb 3aBepLUeHbl Ha 3TOW BCTpeYe. Toraa 3To
TpebyeT NHTEPAKTUBHOIO 06CYy)XAeHUs Mexxay BrlaAebLeM NpoayKTa N KOMaHa0n
pa3paboTHMKOB.

Posiu n 063aHHOCTH

Ha ka>xgom cobpaHnm no nNaaHMpOBaHUIO CAPUHTA NMPUCYTCTBYIOT TPU OCHOBHbIE POJIN:
Bnageney npoaykta (PO), kKomaHaa pa3paboTymMkoB n ckpam-mactep (SM). Y kaxagon
poJin ecTb onpefeneHHble 0693aHHOCTN BO BpPeMS BCTPEYU NO NJAaHUPOBAHUIO CMIPUHTA.
PO oTBevaeT 3a (pakTuyeckoe comepxaHue b6aksora n 3a 1o, 4Tobbl 63KN0Or NpoAyKTa
6bl1 aKTyalbHbIM 1 NMPUOPUTETHLIM. B KOHe4YHOM c4eTe, PO BrageeT coBelaHneM no
MJaHUPOBAHMIO CPUHTA N OTBEYAET 3a CoAencTBMe 0b6CyXaAEeHUIO d1eMeHTOoB B6aKnora
npoaykKTa, noMoras KoMaHae rnoHATb BU3HeC-LeHHOCTb Ka)X4oro ssieMeHTa. PO Takxe
obLLaeTCca n coTpygHM4aeT C KOMaHAoM pa3paboTynkos gna onpeneneHns uenm
CNpuHTa. A Tak>XXe cneauT 3a TeM, 4Tobbl cogep)xaHue CrpuHTa COOTBETCTBOBAIO
obwemy BuaeHuo npoaykTa. KomaHga paspaboTynkos oTBevaeT 3a BbI6Op 3/1eMeHTOB
63knora NnpoaykTa, Hag KoTopbiMn OHM ByayT paboTaTb B Te4eHMe CNpUHTa, U 3a
3(hhbekTUBHOE CO3AaHNE KOHTEHTA CMPUHTA. TONIbKO KOMaHAa pa3paboT4MKOB MOXKET
B3ATb Ha cebs ob6s3aTeNbCTBa MO KOHKPETHbIM NyHKTaM 13 63knora. KomaHaa
pa3paboTyYMKOB OTBEYaAET 3a@ OUEHKY YCUANN, HEODXOAUMBIX /19 BbIMNOJIHEHUSA Ka)K 40N
3ala4n, U pacnpegeneHme nx Mexxay 4ieHamm komaHabl. SM oTBe4aeT 3a opraHmsaumnio
LLepeMOHUA CApUHTa 1 hacunmTaumio cobpaHmsa No NJaHMPOBAHUIO CNPUHTA, Cfieas 3a
TeM, 4Tobbl BCe W0 No naaHy. SM Takxe NoMoraeT KOMaHAe NOHATb uesib cobpaHmnsa no
NJAaHMPOBAHUIO CNPUHTA U BaXXKHOCTb CO3AaHUA obwero noHnMaHma pabotel. Kpome
Toro, B npouecce paboTbl OH 0by4aeT KOMaHAy NyywnMm agile-npakTukam. Bce (B paMmkax
CBOUX poJsien) coTpyaHnYaT, 4Tobbl BbipaboTaTb coBMeCTHOe cornawieHmne o paboTte Ha
cnenyrLwmnnm CpuHT U 0 TOM, Kak KOMaHaa byaeT ee BbiNONHATbL. Y/1eHbl KOMaHbl
OTBEYaloT 3a TO, 4TObbl 3a4aBaTb BONPOCHI, 4e/INTLCA CBOUMU B3rnsa4amMm n COBMECTHO
paboTaTb Haj CO30aHNEM KOHTEeHTa CNpuHTa. KoHe4YHOoM Lenblo ABMsSeTCA Co34aHune
BbICOKOKAQYe€CTBEHHbLIX Pe3y/ibTaTOB B T€YEHMNE CMPUHTA.

Kak noaArotoBuThbCA K NnJAaHUPOBAHUIO CNMPUHTAa

Bonbluas YacTb paboThbl MO MNOArOTOBKE JIEXMUT Ha BRajesble npoaykta. MIMeHHo oH
OTBEYAET 3a FOTOBHOCTb W NOArOTOBKY 63knora. He To 4tobbl PO fnosmxeH onpenensTb
BCE UCTOPUM N pYHKLUW B B3KNOre, HO OTBETCTBEHHOCTb U MPaBO COBCTBEHHOCTU NEXUT
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Ha PO. Kpome Toro, nmeHHo PO gos»xeH BECTM 3Ty BCTPEYY U ynpaBnsaTb obCyxaeHnem
cogepxaHuga. KomaHaa pa3paboT4ymkoB Aos/mKHa n3y4nTb 63KA0r 3a40aro oo
NJaHMpPOBaHMA CrpUHTA, 4TOObl CaMa BCTpeya npolwna rnagko. Ecnm nogmn snepsble
YMTAIOT NYHKTbl Ha 3Tane NJaHWPOBaHUA CNPUHTa, TO, O4EBNAHO, UM NoTpebyeTcs
ropa3no 6onbLie BpeMeHun, 4Tobbl MOSYHYNTb ACHOCTb MO 3TUM NMYHKTaM. Y Kaxgoro
3/IeMeHTa, KoTopbin ByaeT obcy)XaaTbCA B X0O€ MIaHUPOBAHNA CIPUHTA, TakXe
OOJDKHbI BbITb ONpeaesnieHbl KpUTEPUN MPUEMKIN. DTO, ONATbL XKe, 3agada PO.
PaKTNn4eckoe copeprXaHve 31ieMeHTa U KpUTepum NpueMKn - ABa CaMblX Ba>KHbIX
NCXOOHbIX OaHHbIX A1 NJAHUPOBAHUA CPpUHTa. EC/IM X HET UK OHM OYeHb WaTKne
(Kak npaBunio, NCTOPUA COOEPXKUT TOJIbKO 3aroJIOBOK N COBCEM HEe COLEPXKUT
conep>XaHusg), To KOMaHAa He CMOXET NoAr0TOBUTLCHA K HUM C CaMOro Havasna.

npaBuanaﬂ MOCTaHOBKa LeJIm

Haunbonee achhekTUBHLIN NMpoLIecc onpenesieHns Lesen 1 3a4ay Bo BpeMsi BCTPeYU o
NAAaHNPOBAHUIO CAPUHTA - 3TO C/Ie40BAHME TOMY, YTO MOXXHO Ha3BaTb UTEPATUBHbLIM
noaxonoM. BoT HECKObLKO Waros, KoTopble 6osee NogpobHO pacckasbiBalOT O TOM, Kak
onpenennTb 3PEeKTUBHbIE LLENN U 3ada4u:

1. MpocmoTpuTe 63KNOr NpoAyKTa A0 Havasla NnaHMpoBaHus. Torga Bbl bygeTe 3HaTh,
41O 06CcyXaaTb (4TOOLI HE TPAaTUTb BPEMS Ha BCTpeYy).

2. OnpepenuTe Uesb CNPUHTA BMECTE, KOraa BO3MOXHbIE UCTOPUWN AN CeaAyHoLero
cnpuHTa 6yayT roToOBbl K MPUHATUIO KOMaHOO0MN.
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3. BbibepuTe aneMeHThl 63k10ra AN GOPMUPOBAHUA TOJSILKO YTO COrIacoBaHHOW Lienn
CnpuHTa. Ybeamtechb, 4TO BCE OHU AOCTMXXKUMbI B TE@YeHMe CNPUHTA.

4. Mpn HeobX0AUMOCTU YTOYHUTE Uesib CMPUHTA, KOrga cogepkaHue crnpuHTa byaeTt
chopMMPOBAHO C MOMOLLbIO 31EMEHTOB 13 63knora. BHecnTe HeobxoanMbie
KOPPEKTUBbI, 4TOObI 06ecrnevynTb NPaBUSIbHYIO U MOHATHYO KOMMYHUKALIWIO O
NPUPOCTE CNPUHTA A9 BCEX YJIEHOB KOMaHAbI.

5. NepecMaTpuBanTe 1 NnepecMaTpmBanTe Lenn CNpUHTa Oa)Ke BO BPEMS CaMoro
cnpuHTa. OcobeHHO ecnn BO3HUKHYT CUJIbHbIE N HEMpPEeACKa3yeMble 0C/I0XKHeHus. B
3TOM C/lydae HeobxoaMMo NepecMoTpPeThb LeSn CAPUHTA, U YEM paHbLLe 3TO
npounsonaeT, TemM ayylle AN BCEX.

Tonbko He 3abbiBaTe, 4TO KaXkaas Lesib CMPUHTa A0J/KHA OTpaXkaTb peasibHble
BO3MOXXHOCTW CMPUHTa (CKONIbKO KOMaHAa 6yneT rotoBa caesnaTh B C/iefyloWeM
CAPUHTE), @ TakKXXe O0J/KHA CYLWeCTBOBaTb OLLEHKA YCUAUNA O KaXKA0ro 3/IeMeHTa,
COCTaBJISIOLLEro CoAepKaHMe CrpuHTa.

ﬂyql.uue MPAKTUKM NJNIaHNPOBaAHUA CMNMPUHTa

Ecnm Bbl XoTnTe [oOUTLCA ycnexa Ha 3TOW BCTpeye, TO BCerga roToBbTeChb 3apaHee. 3T0
coobLeHne obpalleHO B OCHOBHOM K BJlagesibLaM NPoAYKTOB, HO HE UCKJI0YaeT U
KoMaHAay pa3paboTynkoB. Bce fo/mKHbI 3abn1aroBpeMeHHO 03HaKOMUTBLCA C TEKYLLUM
cocTosiHMeM 6aksiora npoaykTa. MNpu 3TOM BaM He HY>KHO cripaluneBaTh J04eN,
OENCTBUTESIbHO I OHUW BMNepBble BUAAT 3TY NCTOPUID. B naeanbHOM ciyyae Bam 6bl
XOTesioCb, 4TOObl HEKOTOPLIE U3 CaMbIX MPOCTbIX UCTOPUIN Y)Ke Bblnin oueHeHbl. O4HaKo B
60NbWMHCTBE C/ly4aeB 3TO HepeasibHO. SM [oO)KeH caenaTb BCE BO3MOXKHOE, 4TObbI
cobpaHue 6b1s1I0 ChOKYyCMPOBAHO Ha peasibHOW MOBECTKE AHA 1N TeMax Ans obcyxaeHus.
9TO KpanHe CNOoXXHO, 0cobeHHO ecnin KoMaHa elle He co3pena. CylecTByeT CuibHas
TeHAeHUunsa obcy>xaaTbh BCE U KaXKAYH0 AeTallb U noasepraTb COMHEHUIO fgaxke 6ba3osble
(haKTbl, KOTOPbIE B MPOTUBHOM CJly4ae cYMTanncb 6bl aToMapHbIMU. MNpeceknTe 3To n
CKa)KNUTe KoMaHae gsuratbcsa ganbwe. CoTpyaHMYeCcTBO U 0Bl eHne - 3To TOo, 4TO
OBVXKET KaXK4oM ycrnewHon CKpaM-KOMaHAon. Y KaXX40oro eCTb BO3SMOXXHOCTb 3ajaBaTb
BOMpOCHI B itoboe BpeMs, Tak UCMOJb3YyNTe ee C N0JIb30N. HeT HM4Yero xyxxe, 4em
nJjaHWpoBaHMe CNPUHTA, KOrga Bbl CAbILLUNTE TOJILKO BAagenbua NpoaykTa (Mam, 4To ewle
Xy>Xe, TOJIbKO CKpam-MacTepa). CoBellaHue rno niaHUpPOBaHUIO CAPUHTA A0JIKHO UMeTb
KOHKpPETHbIe BpeMEeHHbIe OrpaHn4yeHns. He paclumpanTe 3TOT COrnacoBaHHbIN
BpPeMeHHOW UHTepBa. W, noXanyncra, He co3fgaBanTe ewle ogHy (CrneumanbHy0) BTOPYHO
4aCTb MJAHMUPOBAHMA CMPUHTA, MOTOMY 4YTO TOM, 4TO TOJILKO 4YTO NpoLna, 6o
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HeOoCTaTO4YHO. VI3BNeKnTe U3 Hee YPoKU 1 caenanTe 3To B cieayowmn pas (ropasno)
nyduwe.

AOCONIOTHbIN 3anpeT

He ocTaBnanTe nnaHMpoBaHMe CrpUHTa, He pa3bus 3/1eMeHTbl Ha NCTopumn. 3To obblvHas
owmnbKa - cynTaTh, YTO KOMaHAa MOXeT caesiaTb 3TO U no3xe. lNpexae Bcero, 310
HanMpsMyto BJMSAET Ha TOYHOCTb OLLEHOK CoAep»XaHUs cnpuHTa. Kpome Toro, Bbl

3P HEKTUBHO NepeHoCUTe HEKOTOopPbIe AeNCTBUSA MO NJAHMPOBAHUIO CNPUHTA Ha BpeMs4,
oTBeAeHHoe ANa haKTn4eckom pa3paboTkm sanemeHTOB. Bbl COKpallaeTe BpeMs
pa3paboTKM KOHTeHTa CNpUHTa N fa)ke He yCTaHaB/nBaeTe AJ19 Hero BpeMeHHbIX
paMoK. HnKorga He CTOUT yBesin4mBaTb, NPoAsieBaTb AN NMPOBOANTb HECKOJIbKO
CNPUHTEPCKUX LLepeMOoHUn. HecMoTps Ha 3To, B B0/IbLUMHCTBE C/ly4aeB UMEHHO TakK U
nponcxognT. He cnenynTe 3a TOJNINOWN.

MHCTPYMEHTbl NJIAHUPOBAHUA CNPUHTA

[aBanTe BKpaTLEe PaCCMOTPUM HEKOTOPbIE NHCTPYMEHTbI MJIaHNPOBaHNSA, KOTOpbIe
MO>XHO MCMOJIb30BaTb BO BPeMs NPoBeAeHUSA CeCCUN NAaHUPOBAHUSA CIPUHTA. 3TO MOXeET
NOMOYb BaM A0CTUYb Bosibluen 3hPeKTUBHOCTU, XOTS A MOTy yTBep»XAaTb, 4TO Hanbonee
3P eKTUBHbIM CNOCOOOM BCe XKe ABNAETCA Halndme 3pesion KomaHabl b6es
OONONHUTESNIbHbIX NHCTPYMEHTOB.

Tara
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A TARA Al APITeam 12 v Jan1,2023  — Mar3,2023 @ | 4 Insights
A .

INVESTMENT
Allocaﬁons AP Team X Jan Mar 31, 2023 X Y GUstomize
Allocations

Impact App Version 8.0 Security

DELIVERY 37% 27°%
o o
49 days 420 PRs 5% 39 days 308 PRs
Planning

Issues Progress Support

Story Points
10%
14 days 112 PRs

VELOCITY

Enterprise Enablement Technical Debt

Activity 1099 PRs

PR Cycle Time

Bugs Per Release

Deployment Frequency + Add initiative

Tara.ai - 3TO MHCTPYMEHT AN NJAaHUPOBAHNSA CNPUHTOB, KOTOPbLIA UCMOJIb3YeT
NCKYCCTBEHHbIN HTennekT (M) ans 6onee shpekTMBHOrO NAaHNPOBAHMS 1
yrnpaBJieHUs CMPUHTAaMWU. IHCTPYMEHT npefHa3HavyeH O/ aBToOMaTM3aUnumn pyYHbIX
3a/a4, CBA3aHHbIX C MJIAHMPOBAHNEM CMPUHTOB, TAKNX KAaK OLEHKA YCUJINIA U
pacnpegeneHne 3afay Mexxay YieHaMn KoMaHabl. Tara.ai Takxxe npenocTaBasieT
KOMaHaM aHaIMTUKY B peXXxnMe peasibHoro BpeMeHU, NO3BOJISIOLLYI0 OTCNEXNBATh
nporpecc n obnactun, Tpebyowme ynyyweHns. O4eBMAHO, 4HTO OAHMUM U3 KJIIOYEBLIX
OTANYMI Tara.ai oT ApYyrux NogobHbIX MHCTPYMEHTOB SIBJISETCSH UCMOJIb30BaHME
NCKYCCTBEHHOrO MHTeNNeKTa. Tara.ai UCrnosib3yeT aJiropuTMbl MaLLMHHOIO obyvyeHus Ons
aHaNM3a OaHHbIX NpeabiayWmnx CNIPUHTOB 1 NPenoCTaBleHNnsa peKoMeHaaLuun,
NO3BONAKOLLMX NOHATb, KaK YJYYLNTb MPOLLecC Ass crefyowmx CNpuHToB. MHCTPYMeHT
TaKXXe MOXXeT NoMOo4b co3aaTb 6osiee TOYHbIE N NOAPOOHbLIE NONb30BaTENLCKNE NCTOPUMN.
Ewe oanH cneundunyecknin acnekT - HacTpamBaeMoCTb Tara.ai. MHCTpyMeHT MoXXeT ObiTb
HACTPOEH B COOTBETCTBUM C KOHKPETHbLIMU NOTPEOHOCTAMU KaXKAoM KOMaHabl. Ero
MO>KHO fla)ke NIerko NHTerpnpoBaTh C APYrMMU MHCTPYMEHTaMN 1 NaaThopMamu.

ClickUp
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Following annual planning, the Enterprise squad is focused on (3) key initiatives:
Increase CSAT by +25%, increase MRR in Enterprise plans by +30%, and deliver a

and developer platform for vendor expansion. Additionally, the squad
will launch our new Platform Design 3.0 across all product lines:
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ClickUp - 3TO MHCTpYMEeHT 418 NJIaHUPOBaHUSA CNPUHTOB, KOTOPbLIV NpeaoCcTaBAseT BaM
KOMMJIEKCHYIO NaTdopMy ANS yrpaBieHUs NpoeKTaMm, BKAKYasa NiaHMpoBaHme
CAPUHTOB. IHCTPYMEHT O4eHb MHOIO(PYHKLMOHANEeH U NoAAEP)XNBAET Lenbln pasg
BO3MOXXHbIX MHTerpaunin. Kniovyesoe otnmnydume ClickUp oT Apyrux MHCTPYMEHTOB
3akJto4aeTca B rmbkocTun. Bol MmoxxeTe HacTpouTb ClickUp ewe 6onblie n co3gaTb
MHO>XEeCTBO NOJIb30BaTeIbCKMX paboymx NnpoLeccoB 1 NpPoLECCOB, OTBEYalOLWMX BaLLUUM

TpeboBaHMAM K MpoeKTy. MIHCTpyMeHT npenocTaBnseT psag wabsoHoB 1

npenBapuTenbHO CO3OaHHbIX pabo4vynx NpoLeccoB, KOTOPbIE Bbl MOXXeTe AOMOIHUTENbHO
HacTpouTb. Elle ogHO oTanyme 3aknadaeTtcsa B ToM, 4To ClickUp nogaepxuBaeT psaa
WHTerpauun ¢ ApyrumMm MHCTpyMeHTamMm n nnatpopMmamu. MHCTpyMeHT MoXeT bbITb
MHTEerpmpoBaH C TakKMMKU NONYNSAPHbIMN MHCTPYMeHTaMu, Kak Slack, Trello n Google
Drive, 4TO N0O3BONISAET KOMaH4aM ONTUMN3NPOBaTL paboynin NnpoLecc N COBMECTHYIO
paboTy. ClickUp npenoctaBnseT komaHae 605bLI0OEe KOINYECTBO PYHKLMIN AN
MJaHMPOBaHUA N yNpaBaeHUA CMPUHTaAMK, TaKUX Kak yrnpaBseHne 3agadyamu,
OTCJ/IEXXMBAHMNE BPEMEHN N OTYETHOCTb. IHCTPpYMEHT noagep>XxmBaeT aHa/INTUKY B
peXxume peasibHOro BpeEMEHM, YTO NO3BOJISET aHAIM3MPOBaATb NPOrpecc KoMaHAabl C
Te4YeHNeM BPEMEHM U BbIABASATb 061acTn ONsa yayylleHuns.
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Lucidspark

R { Timer X

+30s +im

+5m

3:58

Chat ~

MaraR.
That’s a great idea!

Dax M.
Thanks!

Lucidspark - 3To MHCTpPYMEHT ANS MNaHNPOBaHNA CIPUHTOB, KOTOPbLIN NpefocTasnseT
BUPTYabHYO OOCKY AJ19 COBMECTHOMN paboTbl KOMaHA 1 NAaHUPOBaHUA CNPUHTOB. Lienb
WHCTPYMEHTa - NOMOYb KOMaH[4aM B MO3roBOM LUTYPME HOBbIX UAEN U MPUBECTU B
nopsaoK MHPOPMaUMOHHbLIN Xaoc. OH NpocTo NaaHnpyeT paboTy kKomaHabl 6onee
3¢ppekTnBHO. OQHNM N3 KJKOYEBLIX OTAMNYMK Lucidspark aBnseTcsa ero HauesieHHOCTb Ha
BU3YyaJibHYO0 COBMECTHYI0 paboTy. MIHCTpyMeHT npenoctasngeT psag wabnoHoB 1
BU3YyaJibHbIX 2JIEMEHTOB, KOTOPble KOMaHAbl MOIYyT MCMOJIb30BaTb A1 OpraHM3auum
CBOUX UAeN N NaaHUpPOBaHMA CNPUHTOB. BupTyasbHas AOCKa NO3BONISET KOMaHOaM
COTPYOHMNYATb B peXXnmMe peasibHOro BpeMeHM, 4YTO B 3HAYUTENIbHON CTENeHN yCcTpaHaeT
HeOoCTaTKW, CBSA3aHHbIe C pa3HbiM MecTonosioxxeHueM. Ewe oagHo ceoncTBo Lucidspark -
LIMPOKME BO3MOXXHOCTN NMHTErpauumn ¢ ApyrumMmm MHCTPyMeHTamMn n nnatpopmMmamu. Kak n
ClilckUp, oH nierko nHterpupyeTcsa ¢ TakuMn MHCTpPyMeHTaMun, Kak Slack, Google Drive n
Trello. Lucidspark nogaoep>x1nBaeT MHOXECTBO PYHKLUWN A8 MAaHUPOBAHMA U

Page 11



NOTISSIMUS - NTPUJIOXKEHUSA U CAUTHI AN BU3HECA
notissimus.com | +7 495 215-53-16 | info@notissimus.com

yrnpaBseHns cnpuHTaMmn. Hanpumep, ynpasaeHne 3afgadyaMu, OTCIIEXXNBAHNE BPEMEHU U
OT4YeTHOCTb. Kpome Toro, Lucidspart npefnoctaBnsieT aHaJIMTUKY B peXXnMe peasibHoro
BpeMeHU, 4Tobbl MOMOYb KOMaHAaM OTC/NEXMBaTb NPOrpecc 1 BbiABNATL o6nacTn ons
yyyLIEeHWS.

Wrike

Account workflows

Name

+ New workflow Space settings

Creative Team Worl  General Custom item types Custom fields Workflows

Meetings Action Ite ¢ Development Workflow

@ Development Workd )

- Active Completed Deferrec
: Project Managemer )

2 & Sprint Backlog @ Deployed Ca
: Marketing Operatio

I In Progress & Completed DL
|

|

: & Awaiting Review Add status Add sta

Ready for Deploy

@ Waiting for others

Wrike - 3TO MHCTPYMEHT A9 NAaHUPOBaHUA CMIPUHTOB, KOTOPbLIN NpenocTaBnsgeT
KOMIMJIEKCHY0 NAAaTHOPMy A4 yrpaBieHNsa NpoeKTaMu, BKJOYas nijaHMpoBaHue
CcNpuHTOB. OQHO N3 KYeBbIX OTANYUA Wrike oT Apyrux nofobHbIX MHCTPYMEHTOB -
opueHTaumMsa Ha COBMeCTHYIo paboTy B pexxmnme peasibHOro spemeHun. B Wrike peannsosaH
uenbin pag pyHKUNIA coBMeCcTHOM paboThbl, BKOYaa pegakTupoBaHue,
KOMMEHTUPOBaHME N Ha3Ha4YeHMe 3a4a4 B peXxume peasibHOro spemMeHun. Kpome Toro,
WHCTPYMEHT noanep>XxmBaetT MHOrMe KOMMYHUKaLNOHHbIE PYHKLUMKW, TaKUe Kak 4aT,
3/1IeKTPOHHadA noyTa v BnaeokoHdepeHunn. Wrike MoXKeT MHTErpmMpoBaThbCs C
AHANIOrNYHbIMN NHCTPYMEHTaMun, yroMAaHYTbiMU paHee (Slack, Google Drive), a Takxe

c Microsoft Teams, 4To MOXeT 6bITb NPENMYLLECTBOM A1 HEKOTOPbLIX KOMMNaHun. Wrike
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Tak)Xe nogaep>xmBaeT QyHKL MU, NOMOratoLe KoMaHaaM MniaHUpoBaTb N YyNPaBasaTb
cnpyHTamMu. K HUM OTHOCATCS ynpaBsieHne 3agavyamu, y4eTt paboyero BpeMeHun v

OTHETHOCTb.

Zoho

;;j Projects E - Learning library

Backlog

=

Epics

4

fielease

[m[u]
Board

Reports

E - Learning library

’ '«- Anthiew

Weekly Digest

Track the progress of your projects on a weekly bosis

Mar 22 Mar 23 Mar 24
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=

QEE6G0ELOX

Start Date End Date Remaining Days

Overall Completion
01/0c/2019  28/Aug/2020 109 Days

count of apen and
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Zoho Sprint - ewe ooNH NHCTPYMEHT MNJIAHMPOBAHUA, NPefoCTaBASAOLWMNNA KOMMJIEKCHYO
nnatdopMy ansa ynpasneHna Agile-npoektamumn. OgHUM M3 KOYEBbIX CBOMCTB Zoho Sprint
SIBJIIETCHA ero opueHTauma Ha npocToTy. MHCTPYMEHT nMeeT NpoCcTON U UHTYUTUBHO
NOHATHBIN MHTEPMENC, KOTOPLIN JIerkKo UCM0JIb30BaTb. DTO KacaeTCs faXKe TeX KOMaHA,
KOTOpble TOJIbKO HauYMHatT paboTaTb ¢ Agile-npoekTamn. KpoMe TOro, UHCTPYMEHT
npenocTasnseT 6onbLoe KONM4ecTBO WabnoHOB N rOTOBbLIX pabo4ynx NnpoLeccos,
KOTOpPble MO>XXHO HAaCTPOUTb B COOTBETCTBMU C TpeboBaHMAMKM Bawero npoekTta. Kak n
Apyrve MHCTPYMEHTbI U3 3TOro cnucka, Zoho Sprint Tak>xe obecrnedmBaeT ynpasieHue
3agavamMu, yvyeT paboyero BpeMeHU N OTHETHOCTb. A TaKXXe aHaJINTUKY B pexxume
peasibHOro BpeMeHu, No3BoasALWY KOMaH4aM OLEeHBaTb U BbIABAATL obnacTw,
TpebywLwme yny4weHus.

3akKJiloueHue

MpaBUbHOE NMJaHUPOBaHME CMIPUHTA - 3TO NPOLECC, KOTOPbIA MOXXHO OCBOUTbL TOJIbLKO C
onbITOM. [la)ke eCcnn Bbl U3y4nTe BCe CyLlecTByOLWMe Teopmn, nepBbiM 6a30BbIM
WHCTUHKTOM Nl0A€en Ha coBellaHun byaeT oTBae4YeHmne oT 0OCHOBHOW TeMbl. KomaHAaa,
obnagatouas TEXHNYECKMM OMbITOM, - 3TO TakK)XXe KOMaHAa, NoJIHasA C/I0OXXHOCTEN.
3pesioCTb KOMaHAbl B JaHHOM C/ly4ae naMepsaeTcs NOHUMMaHUEM MeHTaauTeTa, a He
YPOBHEM TEXHMYECKUX HABbIKOB, KOTOPbIMM OHa obniagaeT. BOoT noyemMy Tak Ba>KHO
3HaTb, roe n (4To ele Ba)KHee) Kak COBEpPLLUEHCTBOBATbLCA.

HNata Co3paHusna
24.04.2024
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